
Saddle Ridge Estates Association, Ltd.
599 Saddle Ridge, Portage, WI 53901
Website: www.saddleridgeestates.net

(608) 742-6850

BOARD OF DIRECTORS MEETING
September 9, 2024

Bethlehem Lutheran Church
W8267 Hwy 33, Portage, WI 53901

MINUTES
Directors Present: Brett Johanen (arrived 6:07 pm), Calvin Gruss, Tom Joswiak, Winnie Schumann, Karl Turner,

Vicki Vogts
Directors Absent: Peggy Brunner
Visitor: Jim Severson (U650)

I. CALL TO ORDER - CERTIFY QUORUM:
Schumann called the meeting to order at 6:03 pm; quorum present.

II. POSTING OF NOTICE:
Meeting date was posted on the SREA website and “Deer Tales” community newsletter. Agenda was emailed to
owners on September 4, 2024.

III. REVIEW MINUTES AND APPROVAL OF LAST MEETING MINUTES:
Motion made by Joswiak to approve minutes as presented; seconded by Gruss; approved by all.

IV. DIRECTOR UPDATES:

A. Grounds (reported by Turner):

1. Additional parking pads were recently installed at U511 & U6062 at the owner's expense.

2. TRK - Mowing and trimming were canceled two times in August due to lack of rain.

3. The drainage ditch between U408 & U409 is, again, filled in with dirt so heavy rainfall
pool/overflows its banks. The board decided that if no damage is being done to buildings at this
time, we will do nothing but will monitor it.

4. U616 owner has requested a live tree in front of her condo be removed due to the large amount
of sap falling on vehicles and the roof (first work order in 2022). Turner will ask Hoffmann to give
us an estimate on how much it will cost to remove it.

5. Retaining wall at U6012 - the replacement project is in the budget for 2025. TRK will honor their
original bid from two years ago through 2025. Turner will look to obtain more bids for the project
too.

6. SREA purchased eight yards of black dirt from Doherty this past spring. We will probably not
get more dirt next spring since we have a lot leftover this year. We will ask Phil Gavinski to weed
wack the tall weeds in and around the pile. The black dirt is to be used only by the SREA and its
owners.
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7. Fall Tree Removal & Trimming - Turner received two estimates from Hoffmann Tree Service for
$4,262.20 and Just a Memory Tree Service for $5,645. Turner will let Hoffmann know that we will
go with them and that we want to get an estimate on the extra tree removal at U616.

8. U512 owner complained that another owner had driven his golf cart “across her yard”.
The golf cart driver drove over the six feet of grass between the paved dead end in front of U512
and Golf View Lane near U600. The “yard” is a common area. As long as the owner is not
driving across that common area grass constantly and leaving tire marks in the grass, it is
allowed.

Schumann will draft a message to the owner of U6008 to not drive over the common area in
U6010’s backyard to cut over to the “opening” behind U6012 to the golf cart path. There is dead
grass from the tires driving over the same spot constantly.

B. Utilities (reported by Gruss):

1. Wastewater issues look to be resolved after B&M came out and looked into the issue. They
recalibrated the waste meter and also found two check valves in Lift Station #1 were stuck
open with debris that is not supposed to be going through our waste system. The pictures sent by
GEC had a lot of wipes, a mop head, sanitary items, etc. in the system. It will cost us
$15,000-$20,000 in damages and excess sewer charges. Schumann and Gruss will
coordinate a message to be sent out on Next Door and in the next “Deer Tales” regarding
the debris taken out of the sewer check valve.

2. We did drop in waste sent out to the sewer from July to August. July was 1,287,698 total
gallons (average of 45,989 gpd) and August was 1,208,518 total gallons (average of
34,529 gpd).

C. Roads (reported by Johanen):

1. Phil Gavinski put up the new court number signage using existing posts and took down the
old court and welcome signs.

D. Buildings (reported by Brunner):

1. Building Project Service Requests: 4 requests made; 1 completed by Phil Gavinski, 1 waiting on
materials, 2 completed by Premier Pest Elimination.

E. Secretary (reported by Vogts):

1. Two (2) Welcome Packets emailed to new owners and one was hand-delivered U620 with the
annual meeting mailing.

2. Two (2) phone messages were left on the association phone voicemail. Messages forwarded to
appropriate director to take care of the issues.

F. Treasurer (reported by Joswiak):

1. Review and approve August SREA Financial Reports: Joswiak is projecting to be on target with
the budget for this fiscal year. He may want to move some money into a certificate of deposit for
reserves funds. Motion to approve the financial reports as presented by Turner; seconded by
Johanen; all approved.

2. Insurance billings were emailed to all SREA owners. The funds will be taken out of the owner’s
ACH account on September 26, 2024.

3. Plan in place with U415 owner to close all outstanding accounts receivable balances by the end
of December 2024.
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V. OLD BUSINESS

A. Annual Meeting Planning:
Vogts hand delivered the Annual Meeting mailing to owners living in Saddle Ridge or mailed to owners
who do not live in Saddle Ridge on August 30, 2024. Vogts will be at the site an hour prior to the meeting
to get set up. She has people arranged for the registration table and will have copies of all paperwork
available at the registration desk. Directors should email Vogts their talking points ahead of the meeting.
Vogts will send out an email reminder to all owners later this week.

B. Any Other Old Business Items:
None.

VI. NEW BUSINESS

A. Any Other New Business Items:
None.

VII. ADJOURNMENT

Joswiak made a motion to adjourn. Meeting adjourned at 7:05 pm.

Next board meeting is scheduled for Monday, October 14, 2024, at 6:00 pm, at Bethlehem Lutheran Church
fellowship hall.

The SREA Annual Meeting is scheduled for Tuesday, September 17, 2024, at 6:00 pm, at Bethlehem Lutheran
Church fellowship hall.

Submitted by:

Vicki Vogts
SREA Secretary

Approved: October 14, 2024
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